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STEM for inclusive Schools

Agenda for the first STEM for inclusive schools
Conference in Galati, Romania
The STEM for inclusive schools – Kick-off Conference - TPM1
[bookmark: _GoBack]xxth- xxth of February / March 2024


Project Title:	STEM for inclusive Schools
Acronym:	STEMinSCH
Reference number:	2023-1-DE02-KA220-000000
Project partners:	P1	University Paderborn (UPB), DE
	P2	Universitatea Dunarea de Jos din Galati (UDG), RO
	P3	Scoala Gimnaziala Nr. 7 Galati, RO
	P4	Siec Badawcza Lukasiewicz - Instytut Technologii Eksploatacji, PL
	P5	Inovatif ve Girisimci Toplum Dernegi, TR
	P6	Sucessos Criativos, Lda, PT
Host:	Universitatea Dunarea de Jos din Galati (UDG), RO
Venue:	address
Galati
Room 


Tuesday, xxth of February/March 2024 –
Arrival day
	Approx.
Time
	Topic
	

	as you like
	Arrival at the hotels in Galati 

	



Tuesday, xxth of February/March 2024 –
Workshop day! - Room xx
	Approx.
Time
	Topic
	Chair

	09:00 –
09.30
	Welcome Coffee
Getting to know each other
	

	09:30 – 10:00
	A warm welcome the STEM for inclusive schools partners
(Marc Beutner)
· Warm welcome and schedule of the meeting
	UPB

	10:00 – 10:30
	Getting to know the partners
(each partner)
· Short Introduction of each partner
(5 minutes) about the own institution
	

	10:30 – 
10:45
	Coffee break
	

	10:45 – 11:00
	The core idea of STEM for inclusive schools
(Marc Beutner)
· Rationale, purpose, and aims of the project
· Role of the partners as per proposal
· Overview of the Intellectual Outputs and linkages
· Project Website, Discussion, and Q&A
	UPB

	11:00 – 12:00
	Information on the status tasks to do until the 1st TPM
(each partner)
Short power-point presentation of the tasks by each partner (5 minutes) 
	

	12:00 – 
13:00
	Lunch
	




Tuesday, xxth of February/March 2024 –
Workshop day! - Room xx
	Approx.
Time
	Topic
	Chair

	13:00 – 13:45
	Insight into WP 1 – Project Management
(Marc Beutner)
· Reporting and the PROM - Online finance and project management tool
· Dissemination and exploitation (Project website, Social Media, Publications, Press articles / The Valorisation Plan and Risk analysis)
· Discussions
	UPB

	13:00 – 15:30
	Insight into WP 2 – STEM ACTIVITIES DESIGN AND OER
(presentation always the leading partner according to the application)
· Collecting Data & Field Research – SIEC (name)
· LTTA 1 in Germany – UPB (Marc Beutner)
· OER design and construction – Successos (name)
· TPM2 – SIEC (name)
· Piloting and Reporting – SIEC (name)
· Discussions
	SIEC

	15:30 – 16:30
	What´s laying ahead of us? 
(Marc Beutner)
· Overview in WP 3 and WP 4
· Discussion meeting dates, the project timeline, work plan, and responsibilities
	UPB

	16:30 – 17:00
	Evaluation
(Marc Beutner)
· Workshop evaluation
	UPB

	
	
	

	20:00
	Social Dinner
	



Wednesday, 19th of December 2018
Departure day!
	Goodbye! and let´s start into the working activities of the STEM for inclusive SCHOOLS project!





The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein. 
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