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STEM for inclusive Schools

Agenda for the fourth STEM for inclusive schools
Conference in Paderborn, Germany
The STEM for inclusive schools – Final Meeting – TPM4
16th- 18th of December 2025


Project Title:	STEM for inclusive Schools
Acronym:	STEMinSCH
Reference number:	KA220-NW-23-30-151162
Project partners:	P1	University Paderborn (UPB), DE
	P2	Universitatea Dunarea de Jos din Galati (UDG), RO
	P3	Scoala Gimnaziala Nr. 7 Galati, RO
	P4	Siec Badawcza Lukasiewicz - Instytut Technologii Eksploatacji, PL
	P5	Inovatif ve Girisimci Toplum Dernegi, TR
	P6	Sucessos Criativos, Lda, PT
Host:	University Paderborn, DE

Room number :	 Q0.425 (Q-Building - Groundfloor)




Tuesday, 16th of December 2025 – Arrival day

Wednesday, 17th of December 2025 – Workshop day
	Approx.
Time
	Topic
	Chair
	

	09:00 – 09.30
	Welcome Coffee
Getting to know each other
	
	

	09:30 – 10:00
	A warm welcome the STEM for inclusive schools partners
· Warm welcome and schedule of the meeting
	UPB
	

	10:00 – 10:30
	· Brief Partner update
Each partner provides a short update (5 minutes) on their institution, focusing on recent developments, key activities, or relevant projects.
	All partners
	

	10:30 –  10:45
	Coffee break
	
	

	10:45 – 11:15
	Retro perspective: The core idea of STEM for inclusive schools
· Rationale, purpose, and aims of the project
· Role of the partners as per proposal
· Overview of the Intellectual Outputs and linkages
· Project Website, Discussion, and Q&A
	UPB
	

	11:15 – 12:00
	Insight into WP 1 – Project Management

· Reporting and the PROM - Online finance and project management tool
· Dissemination and exploitation (Project website, Social Media, Publications, Press articles / The Valorisation Plan and Risk analysis)

	UPB
	

	12:00 –  13:00
	Lunch
	
	

	13:00 – 14:00
	Insight into WP 2 – STEM ACTIVITIES DESIGN AND OER
· Reporting  
· Dissemination Activities – Multiplier Event I
Discussions
	UDG

	

	14:00 – 15:00

	Insights into WP 3 - Toolkit and digital tool for measurement and evaluation
· Toolkit Development
· Dissemination Activities – Multiplier Event II
Discussions
	SC
	





	14:00 – 15:00
	Insights into WP 4 - Guidebook
· Bookoverview
· Dissemination Activities – Multiplier Event III
Discussions
	SIEC
	

	15:00 – 16:00
	COFFEE / TEA BREAK
	All partner
	

	16:30 – 17:30
	What´s laying ahead of us? 
· Discussion meeting dates, the project timeline, work plan, and responsibilities
	UPB
	

	17:30 – 18:00
	Evaluation
· Workshop evaluation
· Project evaluation
	UPB
	

	19 - open End
	Social Dinner and Visiting the Christmas Market
	
	





Thursday, 18th of December 2025 Departure day!

	Thank you!
 and let´s start the next working activities of the STEM for inclusive SCHOOLS project!
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